PRINCIPAL
ELEVATION

Principal Elevation is a professional development series created for building
administrators to strengthen their leadership capacity and effectiveness in
their daily work as a principal. The program can be conducted virtually or in-
person with a cohort. We will work together to transform your leadership,
inspire your team, and improve implementation.

FOCUSES

&/ Hedlthy Leadership Practices: Time management, delegation
techniques, and healthy habits to increase joy in your work and

sustainability.

« Positive School Culture Strategies: Tools to increase positive school
culture, increase teacher satisfaction, and bring fun and a family-like

atmosphere to your staff.

« Effective Implementation: Learn how to align professional
development, use implementation strategies, and systematically SREIEES:

........

monitor the progress of initiatives. oo
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