
LEVERAGE YOUR LEADERSHIP 
 LEARNING SERIES

It is more important than ever to invest in our teacher leaders.
There are some opportunities to grow future administrators. But
what about teacher leaders who are not interested in
administration? Our teacher leaders influence their colleagues
and drive our school culture, all while taking on additional
responsibilities. We are pouring on more and more to our best
teachers rather than pouring into them. This is leading to
burnout and teacher retention issues. Building a teacher
leadership cohort in your district creates the time and space to
develop their leadership skills and influence to support their
peers and district initiatives.

WHY YOU NEED THIS SERIES

Increase teacher leadership capacity across the district
Create a leadership cohort encompassing all schools
Improve school culture
Support the wellness of teacher leaders
Support building leaders in new and reflective ways
Decrease teacher burnout

GOALS FOR THE SERIES

Dr.  Trish Poelke       LeadMentorRepeat@gmail.com

INCLUDED IN
THE SERIES

2 1/2  hour learning series
will be facilitated 4 nights
throughout the school
year 
35 teacher and staff
leaders selected by the
district
Journals are provided
that will be used for
reflection and goal
setting at each session
In between sessions, a
weekly newsletter will be
sent to participants with
articles and videos to
reinforce the topics being
discussed and continue
the learning process

FEEDBACK FROM PARTICIPANT

“I have been teaching for 19 years, and in that time have had
many opportunities to engage in leadership programs. The
Leverage Your Leadership series has excelled my expectations
by far, and offered me a deeper reflection and engagement
within my teaching practice and personal awareness. I have
thoroughly enjoyed my time alongside my peers and valued
every exercise we engaged in together. The concepts we
discuss help us look at our goals and passions through a
different lens that is refreshing. - High School Teacher


