
Strength-Based Leadership: Explore effective leadership skills,
discover leadership strengths, and learn how to utilize these skills to
build a dynamic team.

Practical Tools: Tools to increase effectiveness in daily principal tasks
such as productive meetings, difficult conversations, time
management, distributive leadership, effective feedback.

Interview  Preparation: Interview preparation will take place along
with a practice interview personalized to the next position you are
seeking.

FOCUSES

Aspiring Elevation is a professional development series created for
educational leaders looking to take the next step into a building administrator
position. This series will provide a practical look at the position's challenges
and how to overcome them while also maintaining healthy personal and
professional habits. Skills and tools will be developed that will increase your
leadership capacity in any position. 
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